INNATURE BERHAD
Registration No. 199401034915 (320598-X)
(Incorporated in Malaysia)

Minutes of the Twenty-Ninth Annual General Meeting of the Company, conducted virtually from the
broadcast venue at Level 3A-01, Wisma Darussalam, No. 12, Jalan Pinang, 50450 Kuala Lumpur on
Thursday, 27 June 2024 at 10.00 a.m.

Present : Dato’ Simon Foong Choong Heng (Non-Independent Non-Executive Chairman)
Datin Mina Cheah Kim Choo (Executive Director/Managing Director)
Ms. Molly Fong Hui Sain (Executive Director)
Dato’ Maznah binti Abdul Jalil (Senior Independent Non-Executive Director)

Tengku Datin Paduka Setia Zatashah binti Sultan Sharafuddin Idris
Shah (Independent Non-Executive Director)

Ms. Jennifer Bay Hui Kiang (Chief Executive Officer)
Mr. Chia Cang Yang (Chief Financial Officer)

and Members and Proxies logged-in to participate in the online AGM at
https://meeting.boardroomlimited.my as per attendance list

The representatives of KPMG PLT, the External Auditors

In Attendance . Ms. Seow Fei San (Company Secretary)

NOTICE

Notice convening the meeting having been circulated earlier to all shareholders of the Company
within the prescribed period was taken as read.

INTRODUCTION AND PRESENTATION ON THE COMPANY’S OVERALL PERFORMANCE

The Chairman welcomed Members and Proxies to the virtual meeting and introduced the Board
Members and Management team, all participating from different locations through live streaming.

QUORUM

Upon confirming the presence of the requisite quorum, the Chairman called the meeting to order at
10.00 a.m.

The Meeting was then informed that Tricor Investor & Issuing House Services Sdn. Bhd. (“Tricor”)
as Poll Administrators and SKY Corporate Services Sdn. Bhd. as Independent Scrutineer to verify
the poll result. The Meeting was then briefed by Tricor on the voting procedure and how to raise
questions at the Meeting through the online meeting platform.

The Chairman then shared with the Members an overview of the Company and its subsidiaries
(“Group”) in year 2023. The salient points of the overview were summarised as follows:

- The operating environment in 2023 remained challenging, with continuing geopolitical tension
and rising cost-of-living taking a toll on consumer sentiments;
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- Amid these challenges, the revenue declined to just below 10% through targeted promotions,
acceleration of digital channels and continued optimization of retail store network

- Gross profit margin expanded by 1.9 percent point to 68.1% and profit after tax (“PAT”) stood at
RM10.5 million despite inflationary pressure and hikes in operating expenses;

- In 2023, the Company launched 33 new products including 18 lines of confidence-boosting,
nature inspired makeup and a range of full flowers fragrances;

- The Company rolled out 12 Changemaker Workshop stores through renovations of existing
stores and new openings in prominent locations in Malaysia and Vietnam, including the
Exchange TRX in Kuala Lumpur and Huong Vuong Plaza in Ho Chi Minh City;

- The Group continued to campaign for youth empowerment through the “Youth Parliamentary
Debathon” campaign;

- The Company’s 4-star rating with the FTSE4Good Bursa Malaysia and FTSE4Good Bursa
Malaysia Syariah indexes was reaffirmed in December 2023; and

- For 2023, the Company declared 67.1% of the Group’s reported PAT as dividends to
shareholders, the highest since the Company’s initial public offering.

The Chairman then invited the Chief Financial Officer to share the financial performance of the
Company and its Group for the last financial year ended 31 December 2023.

The Chief Financial Officer shared the following salient information for the financial year ended 31
December 2023:

- The Group recorded a total revenue of RM135.3 million (-9.4% year-on-year) in 2023.
Performance of the Group was affected by the challenging retail landscape, as well as supply
chain disruption by Ukraine’s geopolitical tension mainly in the first half of 2023;

- The Group recorded 50.8% lower PAT of RM10.5 million in 2023 on the back of a muted topline.
Geographically, Malaysia and Cambodia continue to stay profitable in 2023, whereas Vietnam
slipped to the red on a lower topline;

Gross profit declined in line with the revenue trend, and was partially mitigated by the higher
gross margin of 68.1% in 2023 (66.2% in 2022);

- Operating expenses increased RM7.0 million in 2023, led primarily by staff costs (RM3.6 million)
following change in Malaysian employment regulation since the beginning of the year;

- Other major increase in operating expenses came from rental (RM1.3 million), IT (RMO0.7 million),
depreciation (RMO0.4 million), marketing (RMO0.4 million), and traveling (RM0.4 million);

- The Group has a solid balance sheet, remains asset light and in net cash financial position.
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After the presentation, the Chairman began the proceedings the meeting.

1.

AUDITED FINANCIAL STATEMENTS TOGETHER WITH THE REPORTS OF THE
DIRECTORS AND AUDITORS

The Chairman informed that in line with the provision of the Companies Act 2016 which does
not require the Audited Financial Statements and Reports to be approved by the Members,
the Audited Financial Statements for the financial year ended 31 December 2023 together
with the Reports of the Directors and Auditors thereon, which was circulated to the
shareholders on 30 April 2024, were tabled for the Members’ information and would not be
put to vote.

The Chairman further informed that should any of the Members have any questions on the
agenda items, Members can use the query box provided on the online platform to transmit
their questions. Response to questions submitted would be provided during the Q&A
session, after tabling all the resolutions.

The Chairman then declared that the Audited Financial Statements for the financial year
ended 31 December 2023 together with the Reports of the Directors and Auditors thereon
were received and noted.

AGENDA ITEM NO. 2
ORDINARY RESOLUTION 1 - TO APPROVE PAYMENT OF DIRECTORS’ FEES

The Meeting proceeded to consider the proposed payment of Directors’ fees. It was
proposed that the Directors’ fees amounting to RM174,000 be paid to the Non-Executive
Directors for their services as Directors of the Company for the period from 28 June 2024
until the next annual general meeting (“AGM”).

The Chairman then put the following motion to the Meeting, to be voted upon by the Members
after the Q&A session:-

“THAT approval be and is hereby given for the payment of Directors’ fee up to an amount of
RM174,000 with effect from 28 June 2024 until the next annual general meeting.”

AGENDA ITEM NO. 3
ORDINARY RESOLUTION 2 - TO APPROVE PAYMENT OF DIRECTORS’ BENEFITS

The Meeting proceeded with agenda item no. 3 on payment of Directors’ benefits. The
Chairman informed that the Board had proposed the payment of up to an amount of
RM108,000 to the Non-Executive Directors as meeting allowances for the period from 28
June 2024 until the next AGM of the Company.

The following motion was then put to the Members, to be voted upon by the Members after
the Q&A session:-

“THAT approval be and is hereby given for the payment of Directors’ benefits to Directors up

to an amount of RM108,000 with effect from 28 June 2024 until the next annual general
meeting.”

3| Page



INNATURE BERHAD
Minutes of the Twenty-Ninth Annual General Meeting held on 27 June 2024

4, AGENDA ITEM NO. 4
ORDINARY RESOLUTIONS 3 AND 4 - RE-ELECTION OF DIRECTORS

The Ordinary Resolutions No. 3 and 4 were to consider the re-election of Dato’ Simon Foong
Choong Heng and Ms Molly Fong Hui Sain as Directors of the Company. Therefore the chair
was handed over to Dato Maznah for this agenda item.

The Chairman informed that in accordance with the Company’s Constitution, the aforesaid
Directors were subject to retirement at this meeting and being eligible, had given their
respective consents and offered themselves for re-election.

The following motions were then put to the Meeting, to be voted upon by the Members after
the Q&A session:-

41 ORDINARY RESOLUTION 3 - RE-ELECTION OF DATO’ SIMON FOONG
CHOONG HENG

“THAT Dato’ Simon Foong Choong Heng retiring pursuant to Article 106 (1) (b) of
the Company’s Constitution, be and is hereby re-elected as a Director of the
Company.”

4.2 ORDINARY RESOLUTION 4 - RE-ELECTION OF MS MOLLY FONG HUI SAIN

“THAT Ms Molly Fong Hui Sain retiring pursuant to Article 106 (1) (b) of the
Company’s Constitution, be and is hereby re-elected as a Director of the Company.”

5. AGENDA ITEM NO. 5
ORDINARY RESOLUTION 5 - APPOINTMENT OF AUDITORS

The chair was handed back to Dato’ Simon Foong and the Meeting proceeded to consider
the appointment of KPMG PLT as Auditors of the Company.

The following motions were then put to the Meeting, to be voted upon by the Members after
the Q&A session:-

“THAT KPMG PLT be and is hereby appointed as Auditors of the Company to hold office
until the conclusion of the next annual general meeting AND THAT the Directors be and are
hereby authorised to determine their remuneration.”

6. AGENDA ITEM NO. 6
ORDINARY RESOLUTION 6 - AUTHORITY TO ALLOT SHARES

The Meeting then proceeded to consider on giving authority to the Directors to allot shares
of up to 10% of the total number of issued shares of the Company as set out in the Notice of

the Meeting dated 30 April 2024.

The rationale and effect of the proposed ordinary 6, if passed, were explained under
Explanatory Notes of the Notice of Meeting.
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The Chairman then declared that the Ordinary Resolution 6 as set out in the Notice of this
meeting be taken as read. The said motion, detailed hereunder was then put to the meeting
for consideration and to be voted upon after the Q&A session:

“THAT subject always to the Companies Act 2016 (“Act”) and the approvals of the relevant
authorities, the Directors be and are hereby authorised pursuant to Section 75 of the Act, to
allot and issue shares in the Company at any time until the conclusion of the next Annual
General Meeting upon such terms and conditions and for such purposes as the Directors
may in their absolute discretion deem fit provided that the aggregate number of shares to be
issued pursuant to this Resolution does not exceed 10% of the total number of issued shares
of the Company for the time being.

AND THAT authority be and is hereby given for the Directors to offer and issue new shares
of the Company ranking equally to the existing shares of the Company pursuant to the
aforesaid authority, to such persons for such consideration as the Directors deem fit and in
the best interest of the Company.”

7. AGENDA ITEM NO. 7

The last item on the agenda for the meeting was to transact any other business of which due
notices shall have been received in accordance with the Companies Act 2016. The Meeting
was informed that no notice of any other business for transacting at the meeting was
received.

8. QUESTION AND ANSWER SESSION

The Chairman invited the Managing Director to respond to the questions raised by
shareholders.

Datin Mina informed that the Company had received some questions from the Minority
Shareholders Watch Group (“MSWG”) and she would address their questions before taking

the live questions.

A summary of the responses to the questions raised, including those that were not answered
during the meeting, are appended to this Minutes.

Upon the conclusion of the Q&A session, the Meeting proceeded to take the poll on all the
resolutions tabled.

9. TAKING OF POLL AND ANNOUNCEMENT OF RESULT

The Meeting was then briefed on the procedure of poll voting and requested the Members
and proxies to vote.

The meeting was adjourned after the poll voting for counting of votes.
The meeting resumed at 11.12 a.m. and with the following poll results presented to the

Chairman, the Chairman declared that all the 6 resolutions tabled at this meeting were
carried:
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Resolution(s) Vate Far Vate Against Total Votes
Mo of Units % No of Units Ya Mo of Units %

Ordinary Resolution 1 59,387,311 99,5158 288,948 0.4842 59,676,259 100.0000
Ordinary Resolution 2 59,096,911 99.4623 319,348 0.5375 59,416,259 1000000
Ordinary Resolution 3 559,009,300 99,9003 557,947 0.0997 559,567,247 100.0000
Ordinary Resolution 4 558,610,800 99.9762 132,947 0.0238 558,743,747 100.0000
Ordinary Resolution 5 559,412,598 99.9701 167,348 0.0299 559,579,946 100.0000
Ordinary Resolution & 554,370,797 99,0266 5,449,150 0.9734 559,819,947 100.0000

CLOSURE

There being no further business, the meeting

Chairman.

CONFIRMED

CHAIRMAN

Dated: 8 August 2024

closed at 11.14 a.m. with a vote of thanks to the
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APPENDIX: 29™ AGM QUESTIONS AND ANSWERS

Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
1 MSWG: The dependency on a single brand for the

Given the growing number of UK entire business of InNature is always

businesses facing financial challenges, identified as a major risk but with low

putting many UK companies at risk of likelihood. However suddenly in Feb of this

insolvency, whilst the brand principal is  year, the risk actualised. So, we took the

also going through restructuring in the  decision to diversify.

UK, what is the Group’s strategy to

mitigate the business risk relating to You would have received notice of the EGM

the brand in the event the brand on 11 July 2024 on the Proposed Acquisition

principal’s ongoing restructuring fails? of Blu Restaurant that has the Burger &
Lobster franchise for Malaysia, Indonesia and
Vietnam.
There are many examples of other global
brands in this situation who has continued to
trade successfully. However, we would like to
state that we have full confidence that The
Body Shop UK will emerge from
Administration leaner and stronger. Core
supplies is ongoing and demand for our
products is continuing.

2 MSWG: (a) Competition from other brands, including

(a) To what extent was the decline in
the Group’s revenue due to the
recent influx of Korean cosmetic
and personal care products? Does
the Group expect competition from
these Korean brands to intensify
going forward?

(b) More than 70% of the Group’s
revenue in 2023 comes from its
244k active Love Your Body
members, which the Group
believes is the embodiment of the
brand’s strength (page 22 of
AR2023). What was the number of
active Love Your Body members for
FY2022 and to date?

those from Korea, is always there. Other
than competition, there are other
dynamics to our performance in 2023,
including economic uncertainty and rising
cost-of-living.

We do observe that there has been
changing consumer behaviour post-
pandemic with increasing emphasis on
convenience and value in their
purchases. We are confident that all our
independently verified ESG products adds
to our unique selling point.

Our approach to the retail business is
omnichannel, where we want to be able
to attend to our customers’ needs
through channels most convenient to
them.

(b) There were 300k active Love Your Body
(“LYB”) members with revenue
contribution of over 70% in 2022.

7| Page



APPENDIX: 29™ AGM QUESTIONS AND ANSWERS

Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
We tightened the procedures on LYB
member recruitment and elimination of
phantom members. Active LYB members
stood at 237k as of 31 March 2024, with
revenue contribution of 67%.
3 MSWG: (a) The supply chain disruption was caused
(a) Please elaborate further on the by vendors located within the conflict
product supply that was disrupted zone. This has since normalised in the
by Ukraine’s geopolitical tension second half of 2023.
and whether the supply chain
disruption normalised. (b) The brand principal has since diversified
(b) What measures are being taken by its product sourcing from vendors outside
the Group to mitigate such supply of the conflict zone.
chain disruption, going forward?
4 MSWG: (a) Much as we would like to roll out Refill
(a) How many in-store refill stations Stations to all our stores, we must take
does the Group plan to set up in the commercial view too. We need to
20247 How long will it take for the persuade consumers to catch up to the
Group to have refill stations in idea of Refills.
100% of its stores?
(b) What is the cost involved in making (b) The cost of installing a refill station
available the in-store refill stations? averages at RM25k.
(c) To date, customers have purchased
their shower gels and shampoos via (c) In-store refill stations generated revenue
the refill method. What is the of RM335k in 2023.
performance or contribution of
these in-store refill stations to the
Group?
5 MSWG: We are looking for a total of 4 workshop
How many sustainable Changemaker’s  stores in 2024.
Workshop stores does the Group plan
to roll out in 2024? What is the cost of  The capex for a workshop store averages at
setting up or converting a store into a RM500k.
sustainable store?
6 MSWG: Being in the business of cosmetic and
What benefits has the Board personal care where most of our customers
experienced from gender diversity are women, it is therefore sensible for our
among its members? How has the Board to reflect the composition of our
Board's performance been impacted in  customers. The diversity enables effective
relation to these benefits? deliberation of issues and ideas relevant to
the business during Board meetings.
7 MSWG: (a) The ESG KPIs set for 2023 were met.
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Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
(a) Inrelation to quantitative
environmental, social, and (b) ESG KPIs made up approximately 15% of
governance (“ESG”) KPIs on the overall performance evaluation of the
evaluation of the Board and Senior Board and Senior Management. If we
Management for FY2023, how did refer to our FTSE4Good rating in the
they perform in relation to these Chairman’s presentation (reproduced
KPlIs? below), you will have noted that we are
(b) What was the weightage of the ESG top amongst our peers and our sector in
KPIs (by percentage) vis-a-vis all 3 categories.
operational and financial metrics in
the overall performance evaluation 7 FTSE4Good Rating oo
of the Board and Senior ca . an
Management? Z: i
8 Has the business restructuring activities The Body Shop’s UK market and UK-based
for TBS UK and other markets impacted Global Head Office is currently in
InNature business operations so far? administration — and a sale process for the
What are these impacts and what is the business has been initiated on Monday 20
mitigation plan put in place to reduce May 2024. The sale process is expected to
the impact to InNature? complete in 4-8 weeks.
The UK business is still trading, and customers
can continue to shop in-store and online.
For more than 60 Head Franchise Markets
around the world —including us here in
Malaysia, Vietnam and Cambodia - it is
business as usual, and stores and website are
open, welcoming customers to shop for their
favourite products.
One minor impact is that we have been
informed that there will be no dedicated
Christmas packaging for this year. We are now
sourcing local packaging solutions.
9 Page 20 of the Annual Report reported  (a) Lower topline refers to Vietnam’s

that "Geographically, Malaysia and

Cambodia continue to stay profitable in

2023, whereas Vietnam slipped to the

red on a lower topline."

(a) What is the "lower topline"
referring to?

declining revenue from RM28.7 million in
2022 to RM26.0 million in 2023, as show
in the table at Page 18 of the Annual
Report.

(b) Vietnam reported segment loss after tax
of RM1.1 million in 2023.
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Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
(b) What was the segment losses
reported from the Vietnam
operations?

10 As at 31 Dec 2023, there is still a (a) The planned capex is intended for the
balance of RM15.151 million existing business in Malaysia, Vietnam
earmarked for Capital Expenditure from and Cambodia in relation to investment in
the IPO remain unutilized. retail stores, IT infrastructure and
(a) What will be the planned capex website, and office facility.

usage for this balance of IPO
proceeds? (b) There has been no change in purpose for
(b) Has there been a change in the planned capex since the IPO.
purpose on the planned capex
since the IPO?
11 Given the recent exit from the COVID-  (a) The Group’s performance in 2023 was

19 pandemic and the return of tourists,

(a) Why is the Company's revenue and
profit still on a downward trend?

(b) Is InNature losing market share?

(c) What is the Company’s competitive
edge in the market?

(b)

(c)

affected by the challenging retail
landscape, with economic uncertainty and
rising cost-of-living undermining
consumer confidence across all our
markets.

Our product supply was also disrupted by
Ukraine’s geopolitical tension mainly in
the first half of 2023, where our Malaysia
and Vietnam markets were particularly
affected.

Coupled with 2022’s high base effect on
post-pandemic spending spree, these
have resulted in a lower Group revenue by
9.4% year-on-yeatr.

The overall retail landscape was
challenging in 2023, and we are not alone
in facing the headwinds. Our performance
in 2023 reflects the situation of the
operating environment.

We believe The Body Shop brand is well-
positioned in navigating the headwinds:
the efficacy of the products engenders
customer stickiness; the brand’s long-
standing ethical stance resonates with the
growing socially conscious consumer
base; and natural ingredients of the

10| Page



APPENDIX: 29™ AGM QUESTIONS AND ANSWERS

Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
products attract patrons from all walks of
life.
Additionally, we move on with the
diversification into the F&B business as
part of the Group’s diversification and
expansion.
12 Acquisition of plant and equipment The capex in 2023 was mainly for new stores
increased substantially to RM7.180 and renovation of existing stores in Malaysia,
million in 2023 compared to RM3.444 Vietnam and Cambodia.
million in 2022. (Statement of Cash
Flows - Page 75 of Annual Report) The estimated capex for 2024 is RM5.3
(a) What is the breakdown of the main  million.
capex of RM7.18 million spent in
20237

(b) What is the budgeted capex for
20247

13 Other Operating Expenses increased by (a) Other Operating Expenses in 2024 and
more than 100% to RM10.474 million 2023 include the following one-off items:
in 2023 (2022: RM4.713 million) - business development expenses
(Statement of P&L - Page 73 of Annual (2024: RMO0.856 million; 2023:
Report) RMO0.037 million)

(a) What were the additional - contribution from a supplier (2023:
operational expenses incurred in RM2.250 million)

2023 vs 20227 - provision reversal (2023: RM0.400

(b) Will similar increase be seen for million)

20247 Excluding one-off items, Other Operating
Expenses would have been RM9.618
million in 2024 and RM7.326 million in
2023. The year-on-year increase of
RM2.292 million was mainly due to higher
expenses incurred for IT, traveling, and
commission for stores operated under
agency arrangement in Vietnam.

(b) No.
14 Has the Management conducted in- We have developed a number of measures to

depth study on the purchases from
foreign tourists in particular those from
China which are expected to increase
due to the relaxation of Visa
requirements. What are the strategies
planned to improve sales to these
tourists as many The Body Shop outlets

ensure we can capture tourist dollars, from
ensuring we have Mandarin speaking
members of staff in key outlets, to producing
marketing materials in mandarin to facilitate
communication.
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Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
are located at shopping malls
frequented by these tourists?
15 InNature is diversifying into the F&B (a) No.
business by acquiring the Burger &
Lobster (“B&L”) restaurant and brand (b) Pursuant to the Development Agreement
rights from the controlling shareholder. with the franchisor of B&L, the plan is to
(a) Is there any profit guarantee open another 5 B&L restaurants across
provided by the vendor for this Malaysia, Indonesia and Vietnam.
acquisition?
(b) How many B&L restaurants does
InNature plan to open following
this acquisition?
16 As B&L is a very new company with B&L as a franchise has a long operating
only a very short track record and history, having started in the UK in 2011 and
operating history (without being has since expanded to the other part of the
subjected to various economic cycles),  world. Therefore, the franchise has a proven
isn't it considered a risky acquisition, track record for more than a decade.
and therefore should be acquired at a
cheaper price? As disclosed in the Circular to the
Shareholders dated 19 June 2024, the
Proposed Acquisition has been determined by
cfSolutions Sdn Bhd, the Independent
Advisor, to be fair and reasonable, and is not
detrimental to the non-interested
shareholders of InNature.
17 What is the estimated breakeven time The breakeven time for B&L acquisition is
for B&L acquisition and what is the estimated to be 5 years or less.
estimated contribution to InNature’s
net profit? Based on the pro forma earnings as disclosed
in the Circular to the Shareholders dated 19
June 2024, the Proposed Acquisition would
enhance EPS of InNature in 2023 from 1.49
sen to 1.80 sen.
18 Is there any plan to also consider We have nothing to announce at this time.
further acquisition or ingestion of other
businesses owned by the major We are open and continue to look for
shareholder into InNature in the near diversification opportunities that strengthens
future? InNature’s business prospects and are aligned
with our values.
19 AGM door gifts We will be giving e-vouchers totaling RM100

for purchase of TBS products to all our AGM
attendees. An email will be sent to the
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Note: Some questions and answers have been edited for brevity and clarity.

NO. QUESTIONS ANSWERS
registered email addresses on how to redeem
the e-vouchers.
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